FREQUENTLY ASKED QUESTIONS:
What does the CNC do?
Our Vision:
To support a socially connected, educated and sustainable community.
Our Mission:
To foster and enhance life opportunities, create pathways to participation, mutual support and
personal development
To provide, encourage and support continuing education and learning
To reduce isolation of individuals and groups within a remote, rural community.
To initiate, encourage and support community development, diversity and sustainability
As part of our Annual Report and planning process each year, we update our “What We Do” page which
provides an overview of all the activities that the CNC/UMIF is currently involved in. Our 2017/18 page
is:

Who is the CNC?
The Corryong Neighbourhood Centre (CNC) was formed in 2012 with the joining together of the
Corryong Education Centre (CEC) and the Corryong Neighbourhood House. The amalgamation ensured
the ongoing provision of Neighbourhood House services and adult education in Corryong while reducing
overhead costs and providing the capacity for growth and diversification to better understand and meet
the community’s needs.
The CNC is a Victorian Incorporated Association run by a volunteer Committee and managed on a daytoday basis by 2 full time Co-ordinators. The CNC currently operates with 25 paid employees and >10
regular volunteers.
The Committee consists of a minimum of 5 (currently 8) members and includes the 2 Co-ordinators. The
principal requirement for the Committee role is a commitment to the Upper Murray Community and the
CNC’s vision and mission. However additional skills gained through business, community participation
and life experience enhance the contribution made by the Committee members to the CNC’s operations
and direction.

Who is the CNC accountable to?
Operationally, the CNC staff and volunteers are accountable to the Committee of Management.
Practically the CNC is accountable to its funders. The funders consist of government, philanthropic and
non profit sector organisations, some ongoing and some funding only a single project or activity. All
funders have operational, financial and risk assessment reporting requirements, whether they be in
advance, regular, periodic or on completion of the funded activities. In addition, many funders have
ongoing compliance requirements which include annual independent financial audit and risk
assessment, statistical participation reporting, regular reviews of policies & procedures and site visits.
However, ultimately the CNC is accountable to the Upper Murray community. Only with the
engagement and support of the community can the CNC meet its contractual obligations and outcomes
and endeavour to fulfill its vision and mission.

How is the CNC funded?
The majority of CNC income comes through Upper Murray Community Bakery sales (83% of total in
2016/17). Funding is also currently received from:
•
•
•
•
•
•

Department of Health & Human Services (NH Core & Engage)
Social Enterprise Finance Australia (Loan – Bakery & UM Rural Services)
Department of Human Services (Centrelink)
VicRoads
William Buckland Foundation (UM Rural Services)
Department of Education (training & education)

With minor but essential contributions also made through the provision of facilities and office services.

Where does the money go?
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Who does the CNC work with?
The CNC works with anybody and everybody who is involved with the community services sector in the
Upper Murray. This includes:
•
•
•
•
•
•

Government Departments & Agencies – local, state & federal
Philanthropic Organisations & Peak Bodies
Service providers – local and regional
Schools & Adult Education Organisations
Community Groups
Everyone in our community

How does the CNC Social Enterprise model work?
The social enterprise model developed by and for the CNC requires that the enterprise:
•
•
•
•
•
•
•
•
•

fills a gap in local community services (ie taking over an existing business or expanding or
providing a new service)
does not set up in direct competition with an existing private business
has potential for growth, improvement and modernization
provides ongoing employment and training, including opportunities for marginalized and young
people
can become a sustainable, viable business within a reasonable timeframe
can financially support itself from commencement through operations and direct funding
has the potential to make a future financial and operational contribution to the CNC and the
Upper Murray community
operates in a manner consistent with the CNC’s vision and mission
is managed by a suitably qualified person who is committed to good business practice, ongoing
training and the social enterprise model

